STAFF DEVELOPMENT COMPONENT INFORMATION
COMPONENT TITLE:
Classroom Walk-Through (CWT) Professional Development

IDENTIFIER NUMBER:
7507023

MAXIMUM POINTS:
30 points

GENERAL OBJECTIVE:
To provide administrative and other leadership personnel with a structure to guide classroom visits and follow-up reflection.  The CWT strategy will provide coaching and opportunity for reflective thinking by the teacher and administrator.  Instructional leaders will learn how to use the CWT process to increase the focus on student achievement.  Teachers will benefit from reflective thinking following brief communication that is centered on helping students meet academic expectations.

SPECIFIC OBJECTIVES:

At the end of the CWT experience, participants will be able to:
A. Articulate the rationale for a classroom walk-through. (1 point)

B. Explain the difference between CWT and evaluation. (1 point)

C. Identify the teaching/learning objective(s) and determine the alignment with standards/curriculum during a classroom walk-through. (1 point)

D. Identify the Taxonomy level of questions/assignments during a classroom walk-through. (1 point)

E. Determine the alignment between teacher instruction and grade level instructional targets during a classroom walk-through. (1 point)

F. Determine the alignment between the text/resources used during instruction and the grade level of the student population during a classroom walk-through. (1 point)

G. Identify the instructional strategy (strategies) used during a classroom walk-through. (1 point)

H. Determine the level of student engagement during a classroom walk-through. (1 point)

I. Determine the alignment between the learning environment and the instructional targets during a classroom walk-through. (1 point)

J. Create reflective prompts that focus on ineffective practices used during a classroom walk-through. (1 point)

K. Successfully complete a minimum of 5 classroom walk-through practices during the course of instruction. (5 points)

L. Note trends and patterns in reviewing data gathered during the classroom walk-throughs. (5 points)

M. Utilize CWT application software in 5 subsequent classroom walk-throughs. (5 points).

N. Report impact to student/adult learners as a result of use of CWT. (5 points)

PROCEDURES:



Participants will:

1. Attend the initial CWT session.

2. Practice the CWT protocol during actual classroom walk-throughs.

3. Practice developing reflective prompts for use following the classroom walk-throughs.

4. Read assigned articles/book chapters during CWT experience.

5. Conduct requisite number of CWT between initial session and follow-up session.

(OVER)

PROCEDURES (con’t):

6. Attend follow-up session with required homework products.

7. Ask questions and receive feedback regarding the initial CWT conducted by the participants at their own work settings.

8. Review collected data for trends and patterns.

9. Use CWT software to conduct classroom walk-throughs and review aggregate data.

10. Determine effects of using CWT in their work environments.

EVALUATION OF PARTICIPANTS:

Knowledge assessment:  Participants will be observed following their practice sessions during the initial CWT session to determine their knowledge/skill in using the CWT protocol.  Additionally, participants will return to the second session with completed CWT documents that will be reviewed for effectiveness and accuracy by the session facilitators.  Finally, participants will submit electronic versions of their data collection and analysis using the CWT software for verification of additional CWT completions and data integration.

Impact assessment:  Participants will submit documentation of use of the data analysis to determine professional development needs for individuals or groups of instructional personnel as a result of reviewing the data from multiple CWT’s.  Additionally, participants will report impact to student performance as a result of the CWT experience.

FOLLOW-UP ACTIVITIES:

Application of the information from session one will be verified via the completed CWT protocols submitted at the second session.  The second session will provide feedback, additional practice and extended learning opportunities for participants. Follow-up structures include providing software to “automate” the CWT process, facilitator access via email, and on-site coaches upon request.  Application of use of software and data integration will be verified through participant submission of documentation.  (Electronic CWT reports generated by using the software.)

MAINTENANCE ACTIVITIES:

Should it be necessary to “refresh” administrators and other instructional leaders in the application of this process, facilitators will make electronic resources available to participants.

COMPONENT EVALUATION:

Participants and facilitators will assess the degree to which the professional development procedures addressed the specific objectives of the component, and will make recommendations for revisions based upon participant feedback documents and results of impact analysis.
